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Overview of the Grant Program 

 

This Executive Summary includes the activity of the Targeted Extended School Year 

Payments grant program for fiscal year 2020. Since the General Assembly began appropriating 

and authorizing grants to extend the school year in FY2014, the Virginia Department of 

Education has administered the voluntary grant application and award process. In the eight years 

of dedicated appropriations for this grant, 35 different school divisions have received awards to 

conduct planning and/or start-up activities.  

 

To encourage applications for the FY2020 grant program, the Virginia Department of 

Education (VDOE) promoted the availability of $7,150,000 in start-up funds and $613,312 in 

planning funds included in the FY2020 Appropriation Act. The FY2019 grant cycle produced the 

largest number of grant-funded start-up and planning awards.  

 

Using the guidelines established by the 2019 Appropriation Act Item 135 N (Appendix 

A), the VDOE awarded start-up grants totaling $7,515,274 to 42 schools in 8 school divisionsð

Carroll, Charlottesville, Chesterfield, Hampton, Hopewell, Newport News, Petersburg, and 

Winchester. These schools and prior year grant recipients implemented programs which served 

10,276 students in some capacity during fiscal year 2020. Four school divisions applied for and 

received $248,038 in planning grant fundsð Charlottesville, Grayson, Salem, and Waynesboro.  

  



 

5 

 

Grant Requirements 

 

Grant opportunities were shared with all Virginia school divisions in Superintendentôs 

Memo #115-19 (Appendix B). In addition, a dedicated webpage on the VDOE website offered 

grant information, applications, and instructions. The VDOE Department of Learning and 

Innovation provided technical support and coordinated the grant application process.  

 

To be eligible to receive a grant, interested divisions or schools had to complete an 

application package and a detailed budget. Budgets were required to be used directly for program 

implementation and operation. Applications included narrative responses on the following 

elements of the proposed program: 

 

1. The purpose, title, and description of the program, including goals and objectives and 

anticipated outcomes based upon the start-up work completed; 

 

2. The names and roles of any other organizations or school divisions involved in the 

program and other relevant information; 

 

3. Information on the necessity of opening prior to Labor Day, (if applicable) including 

opening and closing dates as well as a copy of the school calendar and duration of the 

waiver that would meet the ñgood causeò requirements of Ä 22.1-79.1.B.3, Code of 

Virginia, related to year-round schools; 

 

4. Logistics for transportation and other support services affected by a year-round or 

extended year program; 

 

5. Estimated student enrollment, including projected demographic information and the 

community served, and grades to be served; 

 

6. A description of proposed community engagement and partnership activities to build 

support for the program and ensure sustainability; 

 

7. Evaluation procedures, including mechanisms for measuring goals and objectives 

demonstrating student achievement goals; and 

 

8. A timeline and description of the initiatives and tasks involved in the start-up process. 

 

  

http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+22.1-79.1
http://lis.virginia.gov/cgi-bin/legp604.exe?000+cod+22.1-79.1
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Reporting Requirements 

 

Year-Round or Extended School Year Programs which operated during FY2020 were 

required to report their progress on a number of factors needed to ensure the viability and success 

of a program, including staffing, transportation, and support services; steps to solicit and secure 

participation and support from a variety of stakeholders; and efforts to identify challenges to 

success and implement improvements as programs progressed. In addition, the grantees assessed 

the impact of their programs based upon their original goals. These factors and outcomes are 

highlighted in the narrative sections of the division annual reports included within this document.  

 

The Department of Education provided parameters for grant recipientsô year-end reports, 

which included:  

 

1. Executive Summary: goals, objectives, strategies utilized, and results (effect and 

impact); 

 

2. Logistical description of the project: the total days of instruction, hours of instruction 

per day, time of program operation in relation to the school year for the school 

division, length of the program, dates of operation, content areas addressed, and 

student enrollment total by demographics and grades or programs served; 

 

3. Description of teachersô, parentsô, and the communityôs involvement in the 
implementation of the program as well as partnerships established in the business 

community and elsewhere; 

 

4.  Description of the barriers and aides to the programôs implementation, including 

community engagement and partnerships with other organizations or school divisions, 

the amount of planning time, logistics for transportation and other support services, 

fiscal impact, and the scheduling of professional development; and 

 

5. Data on the impact of the program. (Divisions were required to report on the metric, 

Student Achievement, optionally, two additional metrics may be reported on. In the 

case of Year-Round School programs, Chronic Absenteeism was also a required 

metric.) 

 

a. Student Achievement Metric 

The school divisions provided a description of the instrument(s) used to assess the 

programôs impact on student achievement based upon the goals and objectives 

identified in their applications. (Suggested assessment instruments included: 

Phonological Awareness Literacy Screening (PALS, including PALS-PreK) and the 

Developmental Reading Assessment. 
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b. Additional Metric #1  (optional) 

The school divisions provided descriptions of an additional metric and instrument(s) 

used to assess the programôs impact based upon the goals and objectives identified in 

their applications. 

 

c. Additional Metric #2 (optional) 

The school divisions provided descriptions of an additional metric and instrument(s) 

used to assess the programôs impact based upon the goals and objectives identified in 

their applications. 
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Highlighted Division Programs 

Grant recipients take a different approach to the design and implementation of programs 

extending the school year or offering year-round instruction. Many target their offerings to 

students identified as having, or being at risk of, lower academic performance. However, others 

also make programs open to all interested students.  

 

Most programs offer a balance of enrichment and remediation. Some offer intercessions 

during typical school vacation times, while others extended time for learning in nontraditional 

time periods, such as evenings or weekends.  

 

Grant recipients were able to start the implementation of their programs, but due to the 

state-mandated closure of school facilities in March of 2020 in response to the COVID-19 

pandemic, were unable to complete their programs. The majority of post-program assessments of 

student performance on program metrics, conducted during the springtime of the school year, 

were not conducted prior to the closure of school facilities. However, three programs did conduct 

limited post-program assessments on program metrics.  

 

Within this executive summary, the three programs that were able to conduct post-

program assessments during the fall of 2019 or prior to the closure of school facilities are 

highlighted. The annual final progress reports of the highlighted programs and the other grant 

programs are available after the conclusion to this executive summary. 

 

School Division: Hampton City Public Schools 
 

¶ Number of Participating Schools:  
 

o Bethel High School 

o Hampton High School 

o Kecoughtan High School 

o Phoebus High School 

 

¶ Number of Participating Students: 1,640 

 

¶ Program Type: Extended School Year 

 

¶ Program Description 

 

Hampton City implemented extended enrichment learning programs to ninth- and tenth-grade 

students in each of its four high schools to complement the goals and objectives of the 

Academies of Hampton and the Profile of a Hampton Graduate. Programs served a greater 

representation of Black, economically disadvantaged, and female students, and were designed to 

develop 21st century skills through opportunities to explore and solve authentic, real-world 

issues.  
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¶ Highlights 

 

Hampton City offered extended school year programs to more than 1,600 ninth- and tenth- 

grade students aligned with the Academies of Hampton and the Profile of a Hampton Graduate.  

 

Participating students were more likely than their peers to be promoted to the next grade.   

 

Hampton City will expand the program until high school students in every grade are served. 

The division has committed to absorbing some program costs, and Hampton will also receive 

state funds for the 2020-2021 school year. 

 

¶ Impact of Program 

 

In total, more than 1,600 students participated in the divisionôs extended year programs, 

including a pilot internship program, a pilot summer institute, an integrated career and academic 

project-based learning experience, a summer bridge program, a career exploration event, and 

college and career site visits.  

 

Participating students were more likely to be promoted to the next grade (4-point difference) 

compared to their nonparticipating peers (13-point difference).  

 

¶ Sustainability 

 

Hampton City garnered significant support for the extended year programs from high school 

families and teachers, local city government, postsecondary leaders, and the business 

community. Hampton City will continue expansion of the programming until activities are 

offered at each grade level in all four high schools. The division committed to absorbing 

administrative support costs for the program and continues to evaluate the structure and staffing 

of program activities for efficiency and effectiveness.     

 

 

Assessment Instrument Used/Data 

Source 

Description 

School Division Academic Records Student academic and related data maintained within the 

division-level student information system.  

 

Assessment/Data 

Source 

Pretest Data Posttest Data 

Percentage of 

students promoted to 

the next grade level 

(Promotion Rate ï nonprogram 

students)  

89% 

(Promotion Rate ï program students)  

 

93% 
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School Division: Henrico County Public Schools 
 

¶ Number of Participating Schools: 6 

 

o Baker Elementary School 

o Brookland Middle School 

o Fairfield Middle School 

o L. Douglas Wilder Middle School 

o Rolfe Middle School 

o Varina High School 

 

¶ Number of Participating Students:  346 

 

¶ Type of Program: Extended School Year 

 

¶ Program Description   

 

Henrico County Public Schools operated four programs in six schools. The Baker 

Elementary, Rolfe Middle, and Varina High Schools.  The (BRV) Student Prep Program was 

offered at three schools within the same enrollment zone. Each school has high populations 

of students at risk for lower academic achievement.  

 

The BRV program was designed to help students successfully transition to each 

successive school level and beyond through school year remediation combined with an 

extended summer session. Students at Rolfe benefitted from six weeks of summer 

instruction, whereas Varina students gained instruction through online modules and a two-

day instructional ñBoot Campò held on campus. 

 

The other three Henrico programs each occurred at a division middle school. Each 

featured extended learning opportunities during the school year, as well as the addition of 

instruction during the summer months. Through high interest field experiences, connections 

between learning and the community were created.  

 

Brookland Middle School students benefit from small group instruction in mathematics, 

reading, writing, study skills, and related field experiences. The Elko Middle School program 

is designed to increase studentsô reading and math achievement through the provision of 

additional instructional support and remediation, enrichment, and other engaging activities. 

The College Readiness Center at Wilder Middle School has a school year extended to include 

summer instruction and enrichment focused on English, mathematics, and science. 
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¶ Highlights 

 

During the 2019-2020 school year, the Baker Elementary School part of the BRV 

program operated from December 11 through March 18. The academic program met 12 times 

during the school year for a total of 24 additional hours of instruction. In March, the program 

ended abruptly due to the state-mandated closure of school facilities in response to the 

COVID-19 pandemic. The Rolfe Middle School part of the BRV program operated each day 

(September-March) during advisory blocks from 9:59-10:29 a.m. The program utilized the 

advisory blocks to focus on curriculum weaknesses, STEAM, college/career readiness, goal 

setting, organization skills, quarterly grade checks, testing strategies and targeted literacy by 

providing relatable text. The Varina High School part of the BRV program, known as The 

College Success Seminar Program, held 60 days of instruction from September 4, 2019 to 

March 12, 2020.  College Success Seminar courses met for approximately 90 hours.  

Students in grades nine and ten were enrolled in Principles of Leadership and met in one 

classroom. The content areas of Health/PE, English, Math, History, Science (Horticulture and 

Agriculture), Communication/Public Speaking, and Economics are addressed.   

 

The 2019-2020 school year was year number four for the Brookland Middle School Cub 

Institute extended school year program.  The limited time available for the students enrolled 

in the program provided some opportunities for improvement. In an effort to increase the 

percentage of students enrolled in advanced level coursework, program coordinators worked 

with teachers to identify Cub Institute students who have the ability but are not currently on 

the accelerated English track.    

 

Students in grades six through eight were identified for the Elko Middle School program 

to improve their reading and math achievement.  Students identified for math and reading 

support were initially targeted due to their spring 2019 reading assessment scores and/or SOL 

performance.  Students were double blocked in math and reading.  Targeted assistance was 

provided to improve student performance during the last 30 minutes of the double block, at 

least two days a week. Starting from December of 2019 to March 10, 2020, math students 

received afterschool support and tutoring on Tuesdays and Thursdays.   

 

In support of their challenging academic endeavors, the students at Wilder Middle School 

received classroom tutoring in English (4 hours per day, 5 days a week), math (4 hours per 

day, 5 days a week), and science (4.25 hours on a block schedule). The tutors assisted in 

class with station learning small-groups concentrating on students that needed additional 

support through a focus on remediation and practice in areas of weakness. This in-class 

tutoring allowed teachers and tutors to work harmoniously to address student needs as they 

were encountered. 
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¶ Impact of Program 

 

Out of the multiple student achievement metrics that the division had set for the programs 

at the six schools, two metrics could be measured based on grade level assignment at the start 

of the 2019-2020 school year and courses taken during the 2019-2020 school year. The 

metric of ñ100% of program students will be promotedò was measured at Baker Elementary 

School based on studentsô grade level designation at the start of the 2019-2020 school year 

compared to the prior school year. The metric was satisfied. The metric of ñ80% of program 

secondary students will enroll in at least one advanced level course by 8th gradeò was 

measured at the middle schools based on course enrollments during the 2019-2020 school 

year. The metric was satisfied at three of the five middle schools. The division has indicated 

they will evaluate and determine what changes are needed to satisfy the metric at all of the 

middle schools. 

 

¶ Sustainability 

 

Efforts to sustain the BRV programs include increasing the level of parental support and 

continued partnerships with other division schools, collaboration with Madame Tussaudôs 

museums, and the various universities visited. Parents were invited into the building to read 

with our students for thirty minutes in support of our Reaching Readers program. Books used 

for the program were loaned to us by the English Department.  The Brookland, Elko, and 

Wilder middle schools program staff have utilized a ñTrain-the-Trainerò model to share 

instructional strategies with building staff to the benefit of all students. 

 

Assessment Instrument Used/Data 

Source 

Description 

School Division Academic Records Student academic and related data maintained within the 

division-level student information system.  

School Division Course Enrollment 

Data 

Student course enrollment and related data maintained 

within the division-level student information system. 

 

Assessment Pretest Data Posttest Data 

Percentage of program 

students promoted to the 

next grade level 

100% (Baker Elementary 

School - Black and 

Economically Disadvantaged 

students) 

100% (Baker Elementary School 

- Black and  

Economically Disadvantaged 

students) 

Percentage of program 

students enrolled in at least 

50% (Rolfe Middle School ï 

Black students) 

69% (Rolfe Middle School ï 

Black students) 
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Assessment Pretest Data Posttest Data 

one advanced level course by 

8th grade 

31% (Rolfe Middle School ï 

Economically Disadvantaged 

students) 

 

50% (Rolfe Middle School ï 

Economically Disadvantaged 

students) 

 

Percentage of program 

students enrolled in at least 

one advanced level course by 

8th grade 

100% (Varina High School ï 

Black and Economically 

Disadvantaged students) 

 

100% (Varina High School ï 

Black and Economically 

Disadvantaged students) 

Percentage of program 

students enrolled in at least 

one advanced level course by 

8th grade 

36% (Brookland Middle School 

ï Black students) 

27% (Brookland Middle School 

- Economically Disadvantaged 

students) 

 

46% (Brookland Middle School 

ï Black students) 

46% (Brookland Middle School 

- Economically Disadvantaged 

students) 

 

Percentage of program 

students enrolled in at least 

one advanced level course by 

8th grade 

100% (Elko Middle School ï 

Black and Economically 

Disadvantaged students) 

 

100% (Elko Middle School ï 

Black and Economically 

Disadvantaged students) 

Percentage of program 

students enrolled in at least 

one advanced level course by 

8th grade 

100% (Wilder Middle School ï 

Black and Economically 

Disadvantaged students) 

 

100% (Wilder Middle School ï 

Black and Economically 

Disadvantaged students) 

  

School Division: Winchester City Public Schools 
 

¶ Number of Participating Schools: 2 

 

o Daniel Morgan Middle School  

o John Handley High School  

 

¶ Number of Participating Students:  85 

 

¶ Type of Program: Extended School Year 
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¶ Program Description 

 

Winchester City Public Schoolsô extended school year program provided students in 

grades eight  and nine  academic and aspirational enrichment and support during an extended 

year summer program. The ASPIRE: Accelerated Summer Program to Increase Readiness 

and Engagement seeks to ensure students in grade eight are academically prepared for high 

school and students in grade nine, who had difficulty navigating the academic rigor in high 

school, have the opportunity to start fresh in tenth grade.  

 

¶ Highlights 

 

The ASPIRE program did not operate during summer 2020 due to the COVID-19 

pandemic and state ordered closures. However, the ASPIRE Coordinator created a series of 

staff newsletters to keep staff updated, involved, and inspired. The ASPIRE team continued 

planning activities to relaunch the program during the summer of 2021. Presentations were 

conducted for teachers to continue recruitment for participation in the program. The Division 

leadership team worked with the ASPIRE Coordinator to plan professional development for 

teachers on project-based learning, computational thinking, and working with 

underrepresented students. 

 

¶ Impact of Program 

 

The Division had set a student achievement metric that ñat least 90 percent of students 

participating in the summer program would pass at least 7 of their 8 classes in the academic 

year following the extended-year summer program.ò Although the Division did not offer the 

ASPIRE program during the summer of 2020, they looked back to the students participating 

in the summer of 2019 program and concluded that only 62 percent of students who 

participated in the summer of 2019 then took courses during the fall semester of the 2019-

2020 school year and passed seven of eight of their classes. The Division was aware of the 

data prior to the submission of their FY 2020 annual report and had made changes in advance 

of the summer 2020 program to address achieving the student achievement metric. 

 

¶ Sustainability 

 

In preparation for the summer of 2021 implementation of the program, the Division has 

collaborated with the Regional Winchester Airport to provide students with exposure to an 

aviation workplace and access to aviation personnel as part of an aviation career exploration 

opportunity. The Division is also developing an emergency contact list and deciding on 

alternative discipline practices for possible use during the summer of 2021 implementation of 

the program with the goal of helping students adhere to community expectations with 

minimal time away from an instructional setting. 
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Assessment Instrument Used/Data 

Source 

Description 

School Division Academic Records A review of Division data that provides the number of 

course credits attempted and earned by students during a 

school year. 

 

Assessment Pretest Data Posttest Data 

Course credits earned for at 

least 7 of 8 classes. 

50% of program students 62% of program students 
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Conclusion 

 

Flexibility is an important component of this grant, both in allowing schools to adapt 

their extended school year or year-round school programs to local needs and in identifying the 

appropriate metrics with which to measure program success.  VDOE allowed grant recipients to 

select and report measures of program impact with two requirements: (1) they have at least one 

measure of student achievement; and (2) they collect measures before and after program 

implementation so changes in participating students are compared over time.     

Due to the state-mandated closure of school facilities in March of 2020 in response to the 

COVID-19 pandemic, with the exception of three grant recipients who reported very limited 

student achievement data, the majority of grant recipients requested the carryover of FY 2020 

grant funds into FY 2021 in order to fully implement, assess, evaluate, and revise their programs 

All program administrators are asked to fully assess and address program performance 

metrics that indicate the need for program improvement, with a continuing commitment to 

finding new ways to engage students in their learning with the intent of improving academic 

achievement. 
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Carroll County Public Schools 

Extended School Year-Year Round School 

Annual Report 

Fiscal Year 2020 
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FY 2020 ANNUAL REPORT  

START -UP GRANT FOR AN EXTENDED SCHOOL YEAR PROGRAM  
 

SUBMIT THIS REPORT TO MARK SAUNDERS BY EMAIL AT MARK.SAUNDERS@DOE.VIRGINIA .GOV 

NO LATER THAN SEPTEMBER 1, 2020. 

THIS REPORT MUST BE SUBMITTED AS A SINGLE WORD DOCUMENT (MULTIPLE FILES WILL NOT BE 

ACCEPTED), AND MUST NOT CONTAIN HEADERS OR FOOTERS OR PAGE NUMBERS. 

 

Please enter the fiscal year(s) funding utilized to support the program as reflected in this report 

(ex. FY20 funds OR FY19 carryover funds plus FY20 new funds). Do not enter the dollar 

amount. 

 

Fiscal Year(s) Funds Used:   FY20    

 

 

Names and Addresses 

1. Carroll County Public Schools, 605-9 Pine Street, Hillsville, VA 24343 

2. Carroll County High School, 100 Cavs Lane, Hillsville, VA 24343 

3. Carroll County Middle School, 1036 N. Main Street, Hillsville, VA 24343 

4. Fancy Gap Elementary School, 63 Winding Ridge Road, Fancy Gap, VA 24328 

5. Gladesboro Elementary School, 7845 Snake Creek Road, Hillsville, VA 24343 

6. Gladeville Elementary School, 3117 Glendale Road, Galax, VA 24333 

7. Hillsville Elementary School, 90 Patriot Lane, Hillsville, VA 24343 

8. Laurel Elementary School, 26 Pleasant View Road, Austinville, VA 24312 

9. Oakland Elementary School, 4930 Pipers Gap Road, Galax, VA 24333 

10. Regional Alternative Education Center, 205 Oak Street, Hillsville, VA 24343 

11. St. Paul School, 231 Flower Gap Rd, Cana, VA 24317 

 

Grant Coordinator Contact information  

                                                      Jennifer Martin 

26 Pleasant View Road, Austinville, VA 24312 

                                                       276-733-4546 

 

Type of program:  

Extended School Year 

   

Executive Summary 
Overall goal for the program:  Carroll County Public schools will provide educational 

experiences to all students with a focus on remediation in academic areas that will prepare all 

students, but specifically our economically disadvantaged, ELL and hispanic students through 

intercession, summer session and night school to engage in 21st century skills and become 

successful citizens. 

Objective 1:  There will be a 5% increase in the academic achievement of our economically 

disadvantaged, ELL and hispanic populations by the end of June 2020 that will be facilitated by 

targeted remediation, and alternatives to suspension provided during intercession, summer 

session and night school. 

mailto:Mark.Saunders@doe.virginia.gov


 

19 

 

Strategies: 1) Provide night school in lieu of suspension to students at Carroll County High 

School as a form of absence recovery and remediation for students with chronic absenteeism 

and/or students who need academic remediation  2) Offer summer camp for K-8 students with an 

emphasis on reading and math remediation, problem-based learning and ESL services. Summer 

services are targeted and focus on areas of student need based on data and teacher input.  3) 

Provide remediation and enrichment during intercession and summer camp with enhanced focus 

on ECD, Hispanic, and ELL students. 

Metric to be used for evaluation and reporting of Objective 1: Academic achievement records of 

ECD, ELL and Hispanic student populations. 

Assessment instrument to be used for evaluation and reporting of Objective 1: SOL test data and 

local assessment data such as PALS, Comprehensive Instructional Program (CIP) benchmarks, 

and iReady diagnostic results 

Objective 2: To provide a framework for successful learning throughout the 2019-2020 school 

year,  ELL, Hispanic and ECD student populations along with their peers will participate in 

lessons during intercession and summer session that emphasize 21st century learning skills, 

specifically the 5 Côs : communication, collaboration, citizenship, critical thinking and creativity. 

Strategies: Intercession and summer session lessons will stress at least one of the 5 Côs to 

provide students opportunities to develop the foundational skills that will help them reason, think 

creatively, analyze data and work collaboratively in the future. 

Metric to be used for evaluation and reporting of Objective 2: Presence of strategies stressing at 

least one the 5Côs in session proposals and/or lesson plans for intercession, and summer session 

courses. 

Assessment instrument to be used for evaluation and reporting of Objective 2: Intercession, and 

summer session proposals and/or lesson plans. 

 

 

Logistical Description of the Project:  

 

Content Areas Addressed:  
Reading and math remediation, enrichment, and blended learning 

 

Length of Program:  
Intercession occurred for 3 days during the fall of 2019 and was not held in the spring of 2020 as 

planned due to Covid-19.  Summer camp met for 10 days during the month of July; Night school 

met 2 days a week from September 18, 2019  to January 2, 2020 for a total of 72  hours. 

 

Dates of Program:  
October 7th -9th-, 2019 & April 6th-8th 2020 (cancelled due to Covid-19) ; Summer Camp-- July 

6th-17th 2020; Night SchoolðSeptember 2019-January 2020  

 

Students Served: 

Carroll County Public Schools has a total enrollment of 3,717 students.  Of that total, 16.7 % are 

students with disabilities, 40.9% are economically disadvantaged and 5% are English Language 

Learners.  Our intercession program, night school and summer sessions are open to all of our 

students with a special emphasis on SWD, economically disadvantaged and ELL. 
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Time of Day:  
8:30-3:15 (October and April); Summer Campð8:30-1:30 (July).  Night Schoolð3:30-6:30 

(September-January).  

Description of Teachersô, Parentsô, and the Communityôs involvement 
 

During this and our previous years of running the extended calendar, our schools collaborated 

with many community organizations.  All students in grades K-12 participated in remediation 

and enrichment during intercession and summer camp.  Highly qualified school staff provided 

the math and reading remediation, while our community partners provided many of the 

enrichment opportunities.  A few of the partnerships our county developed during each year of 

implementation of the program are 4-H, Blue Ridge Crossroads Governorôs Academy for 

Technical Education, Carroll Wellness Center, Chestnut Creek School of the Arts, Vanguard 

Furniture, Virginia Department of Forestry, and the Twin County Airport.  These community 

organizations provided our students with resources, personnel, and the use of facilities to 

enhance the learning opportunities of all Carroll County students. 

 

 

Description of the Barriers and Aides to the Programôs Implementation 

The outpouring of support by our community has been very helpful in the implementation of our 

intercession program. Many local businesses and service providers were very much involved in 

creating opportunities for our students to learn. They assisted by being willing to teach sessions, 

opening their businesses for trips, and providing real world experiences for our students.  

 

 Our School Board approved supplements for coordinators, provided funding for transportation 

including drivers, provided space and professional development for all staff. 

 

The barrier that impacted the implementation of our extended school year program the most was 

Covid-19.  Due to school closures related to Covid-19 we were unable to have our spring 

Intercession, our night-school program was cut short and participation in our summer session 

was greatly reduced to meet the  CDC guidelines for in person instruction. Since were also 

unable to give end-of-year assessments, we did not have the data to reflect student growth for the 

2019-2020 school year. 

 

Data 

 

Objective 1:  There will be a 5% increase in the academic achievement of our economically 

disadvantaged, ELL and hispanic populations by the end of June 2020 that will be facilitated by 

targeted remediation, and alternatives to suspension provided during intercession, summer 

session and night school. 

Student Achievement Metric 
Metric to be used for evaluation and reporting of Objective 1: Academic achievement records of 

ECD, ELL and Hispanic student populations. 

Assessment instrument to be used for evaluation and reporting of Objective 1: SOL test data and 

local assessment data such as PALS, Comprehensive Instructional Program (CIP) benchmarks, 

and iReady diagnostic results 
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Results:  Because of school closures due to the COVID-19 pandemic, we did not administer any 

end-of-year assessments. Since we did not give these tests, we have no data to report pertaining 

to student growth. 

 

 

CURRENT  YEAR PRE-POST DATA for REQUIRED Metric  

Metric: Student Achievement 

Instrument:  

Reporting Area All Students 
Reporting 

Group:  

Reporting 

Group:  

Reporting 

Group:  

Number of 

Students 

Assessed  

    

Pre-test 

Average Score 
    

Post-test 

Average Score  
    

Net Change       

 

Enter an explanation of the data here:  

We have no data to report due to school closures before the administration of  end of year 

assessments. 

 

 

 

  



 

22 

 

b. Additional Metric #1 (optional) 
 

Objective 2: To provide a framework for successful learning throughout the 2019-2020 school 

year,  ELL, Hispanic and ECD student populations along with their peers will participate in 

lessons during intercession and summer session that emphasize 21st century learning skills, 

specifically the 5 Côs : communication, collaboration, citizenship, critical thinking and creativity. 

Metric to be used for evaluation and reporting of Objective 2: Presence of strategies stressing at 

least one the 5Côs in session proposals and/or lesson plans for intercession, and summer session 

courses. 

Results: All intercession lesson plan proposals included strategies that emphasize  21st century 

learning skills and included the incorporation of one or more of the 5 Côs: communication, 

collaboration, citizenship, critical thinking and creativity. 

 

 

Describe your efforts to sustain the extended year or year round school project model and 

whether the model will be offered in additional grades, programs, or schools here: 

We will continue to apply for the ESY Grant in hopes of fully funding our model here in Carroll 

County.  Without full funding, our program would be much more limited in scope and we would 

be forced to cut our enrichment activities.  We will use the limited funding we have received to 

continue to provide remedial activities and night school to the best of our ability.  
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Expense Report  

 

 

Expense Report for Start-up Grant for Development of Extended School Year Program FY20 

 

Start-up Years 1-3: 20% Local Match (see exception above) 

Start-up Years 4+: Local Match Based on Local Composite Index 

NO CAPITAL COSTS or INDIRECT COSTS ALLOWED  

Salaries and Wages 1000 - Entries should identify project staff positions, and 

the total amount charged to the project.  

Source of 

Funds  

Names of Individuals  Project Role State Local 

        

        

        

        

Total Salaries and Wages 1000 $0 $0 

  

Employee Benefits 2000- Please list the amount of employee benefits charged 

to the project.  

Source of 

Funds 

 State Local 

     

     

     

     

Total Employee Benefits 2000 $0 $0 

  

Contractual Services 3000 - Include wages and contract or consultant costs in 

this section. 

Source of 

Funds 

 State Local 

      

      

      

Total Purchased Contractual Services 3000       $0 $0 

  

 

 

Internal services 4000 - Charges from an Internal Service Fund to other 

functions/activities/elements of the local government for the use of 

intergovernmental services, such as data processing, automotive/motor pool, 

central purchasing/central stores, print shop, and risk management.  These 

services are provided by internal services within the School District and 

possibly the county but not a vendor. 

Source of 

Funds 

 State Local 
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Total  Internal Services 4000 $0 $0 

 

Other 5000 - Other services. Include expenditures that support the use of 

programs. Includes expenditures that support the program, including utilities 

(maintenance and operation of plant), staff/administrative/consultant travel, 

office phone charges, training, leases/rental, and other. 

Source of 

Funds 

 State Local 

      

      

      

Total  Travel 5000 $0 $0 

  

Materials and Supplies 6000 - Materials and Supplies. Supplies, materials, and 

services directly consumed in the course of the project may be budgeted. This 

category includes office supplies; educational materials; books and audiovisual 

materials; computer equipment, and technology software or on-line content.  

Source of 

Funds 

Description (please provide detailed cost calculations) State Local 

      

      

      

Total Materials and Supplies 6000       $0 $0 

    

  State Local 

Total Project Budget       $0 $0 
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